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Introduction

Medica gateway, a new outsourcing firm based in
the USA, is driven to succeed. With our suboffice in
Pakistan, we want to take over the world of business.
As ateam, we are eager to break boundaries and create
our imprint in the business world with the help of our
highly skilled and talented employees.

We vainly proclaim to be issue solvers in this fast-
movingtechnologicalandglobalized age. Your problems
will be fixed and supported as we follow current trends
and traditions while keeping the delicate balance of
the ever-changing world around us—one of the most
promising and professional outsourcing platforms.
Several companies rely on us for quality services, which
we provide with utmost attention and expertise.




About the Company

It is an outsourcing platform that offers businesses a wide range of highly efficient and effective
services. We all know that surviving and progressing in today’s highly competitive technology
world is complicated. An organization’s success depends on its ability to keep up with the rapid
pace of change, adapt to new technology, trends, and conventions, and maintain a sense of
equilibrium amidst this constant flux. We can help! We've built a small but competent academic
team to help companies. Our workforce is well-versed in all corporate divisions.

Medica Gateway is a prominent supplier of medical billing
solutions for small and medium-sized healthcare practices.
Our customers will use our complete solutions to make
patient care more accessible and better, increase income,
and cut administrative work and costs. Customer-centricity
is the driving force behind our client retention and organic
growth.

Regardless of how big or small your company is, you can
depend on us to provide the support you need to keep things
running smoothly. At any moment, you may rely on our team
of highly experienced and well-equipped personnel to carry
out your requests. We will help you solve your difficulties,
overcome deficiencies, and utilize excellent knowledge to
improve your business’s efficiency and profitability.
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Our Aims and Objectives

[
O We want to be the driving force behind your executions.

In this fast-moving age of technology and progress, the
business world is continuously changing in the blink of an
eye. The necessity to stay digitally relevant and viable has
never been more vital. Our mission is to satisfy our customers
demands wherever they are on their ladder of change and

to support them in establishing sustainable value.

Taking care of your difficulties

Using the right brains and the ideal method, we would
solve your problems like shooting fish in a barrel. We
offer tailor-made services from emerging and evolving
companies to existing companies to enable the efficiency
of their operations.
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Our
Purpose

Our shared beliefs unite us despite our
diverse cultural and racial origins. They
specify what our customers can expect
from us, how we should interact with one
another, and how we should hold ourselves
and one another accountable for keeping our
promises. They set the tone for our activities
and enabled us to achieve our goals. People
are everything to us.

We provide our employees with the freedom
andresourcestodevelopinnovative solutions
that benefit our customers, our communities,
and everyone globally. By sticking to these
five core ideas, we can work toward our
mission to build trust in society and deal with
essential problems.

Background of Medica Gateway

Itisstill our aimtoday, asitwasinthe days of our founders, to help our member firms become
more globally competitive via tech-friendly public policy.

Medica Gateway was founded to make a noticeable change in business. After years of hard
work and constant struggle, we've grown into a well-known organization. As a result, we've
put together a strong team of experts committed to contributing significantly to the success
of our company.

Medica Gateway started delivering 24/7 services to its consumers. We've assembled a
fantastic team of business advisory, medical billing, HR, and IT experts to help us achieve
our goal of being the best at all we do.
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The path we've taken

Medica Gateway started small but has grown into one of Pakistan’s most promising and
devoted outsourcing firms.

Our various services to our customers bolstered their faith in us. The following are some of
our most popular offerings.

Medical Billing Telehealth

Medical Coding Patient Experience Management

Call Center Services Transcription/Virtual Medical Scribe
Electronic Health Records Practice Websites & Blogs

Practice Management Digital Marketing/SEO/Pay-Per-Click
AR/Denial Management IT Services

Analytics and Reporting

Revenue Cycle Management

Medica Gateway’s customers have expressed their satisfaction with our services and
believe in us for future projects. Boosting the company’s growth amid difficult times.

In the past, Medica Gateway'’s foresight has enabled its customers to be prepared for any
situation. It was possible for customers to contact us 24 hours a day, seven days a week via
a dedicated consultation desk, thanks to the way we listened to their ideas and tailored our
servicestomeet their specificrequirements. We vow to be there for you while you transform
your dreams into reality. You can rely on Medica Gateway to assist you in achieving your
financial goals.
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Medica Gateway Services

The primary objective of our business is to assist with the back-office operations of
multinational companies, and we do this from Pakistan. Medica Gateway works in
medical billing, business consulting, Medical Coding human resources outsourcing,

information technology support, and development.




Medical Billing Services
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For the best possible medical billing service, we provide comprehensive medical billing
services that simultaneously minimize our clients’ overall expenditures. We don't just
monitor your account; we take an active role in its management.

We are the only medical billing company qualified and able to deal with many medical
specializations. We have been doing so for over many years.

Our solutions are easy to change and grow to meet the needs of many different types of
practices, from small clinics to large multi-specialty chains.

Because of our dedication to providing recognized medical billing methods, the imperial
seal of authenticity has been bestowed on us.

° Services for Process Improvement

Process optimization are a way to boost efficiency and productivity in the workplace.
Medica Gateway’s team of Qualified Advisory Consultants provides Process Improvement
Services of the Highest Quality. Quality, efficiency, and cost-effectiveness all benefit from
our services, which include the most current industry best practices. Customers may adapt
to an ever-changing marketplace, improve customer happiness and optimize resource
efficiency by using our services.

° Services for Managing Risk

An organization’s risks are identified, evaluated, and controlled via the practice of risk
management. Disruptive business problems expose a company to a wide range of dangers.
We deeply understand your company’s risks, not just financial ones, and we can take action
on those risks. Join forces with our Service Experts and put our most up-to-date knowledge
and methods to work, uncovering and addressing business risks.

11
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° Reorganization and Restoration

We can help organizations in crisis by using our well-executed restructuring and turn
around procedures. If your company is experiencing financial and operational difficulties,
such as a decline in performance, the loss of key management and clients, or any other
disruptive internal or external circumstances, we can help. Count on us to be there for you
when things go tough; we'll supply the restructuring and turnaround methods you need
to move ahead and leave troubles in the past. Our company provides well-established and
highly competent HR services to keep up with the world’s ever-changing trends.

Medical Coding Services

Medical coding turns complex medical information into simple codes to keep medical
records and charge insurance companies. This uniform medical coding system allows
patients’ health information to be kept track of more quickly. This system speeds up the
transmission of medical records.

When it comes to being paid, medical billing and coding are the most crucial aspects
of the process. Even the tiniest mistake might result in a payment delay. As a healthcare
professional, billing and coding are necessary, but they may get in the way of delivering
high-quality treatment. Even though medical billing and coding might take up a full-time
job, it pays well when done correctly.

A well-functioning financial system is critical to your Organization’s success. Your patient-
centered treatment suffers when you spend time and money on medical billing and coding.
Your hospital can free up capital and time by getting help with medical billing and coding.

Staff in healthcare companies’ medical billing and coding departments utilize software to
track patients’ medical data. Patients would benefit even more from the simple payment
option. Medica Gateway works with many excellent hospitals and has the most affordable
medical coding and billing services.
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Why do you need Medica Gateways medical coding
services?

Medical coding applies uniform alphanumeric codes to healthcare services supplied, such
as medical diagnosis, treatments, and services offered, and the use of medical equipment
and supplies. A medical coder consults the patient’s medical record (e.g., doctor notes, test
results, and service lists). Coding medical records is a complicated process that starts with
getting the correct information from existing records, assigning diagnostic and procedure
codes, and submitting claims to insurance companies, among other things. This requires
experienced personnel; here at Medica Gateway, we understand the complexity of the work
and take care of your worries. The following are some of the reasons why you need Medica
Gateways’ medical coding and medical billing services:

° Claim denials may be reduced with proper medical coding

To get correct payments, medical coding must be of high quality. Medical coding mistakes
can be costly and cause claims to be denied. They can also cause unnecessary compliance
concerns and extra costs. Medica gateways have medical coders that are certified to work
for Medica. CPC (Certified Professional Coders) and CCS (Certified Coding Specialist) are
two credentials that show that our staff is the best at medical coding.
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° Requirements dictated by the payer

Here at Medica Gateway, medical coding is performed following the comprehensive work
instructions provided by our clients, based on relevant clinical data. Medical coding is
carried out following the protocols set by our clients via specific work instructions based
on the clinical data that is readily accessible to the coder. The work of a medical coder is
scrutinized by a skilled coding auditor with the necessary training and credentials. Code
correctness and turnaround time are guaranteed to the highest standards in the industry.

° Auditing Services for Medical Coding

Many of our customers have asked us to conduct an audit of the code written by their
foreign-based team members, and we have done so. Audits by our skilled medical billing
auditors ensure accuracy and adherence to established practices.

° Denial of Service Coding

In addition to reviewing rejected claims and changing codes, our coding team also tries to
get more money from payers by resubmitting claims.

Outsourcing medical coding may provide you with the following advantages:
The advantages of outsourcing medical coding services to Medica Gateway:

Various coding and IT technologies are available to improve coding efficiency, cost, and
accuracy. In contrast, systems such as the Healthcare Common Procedure Coding System
(HCPCS) let you keep these tools in-house, but you’ll need extra staff. Outsourcing may
save your healthcare facility money and headaches associated with in-house technology
management.

° More focus on healthcare

AAPC-certified medical coders with a firm grasp of medical specialties and compliance
standards are essential for a fast and accurate medical coding process. Keeping an in-
house staff of coders is challenging, and the return on investment isn’'t always great either.
Recruitment and retention costs must also be factored in. Outsourcing medical coding
allows healthcare providers to spend their time and energy on patient care instead.
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° Add-on services

Healthcare facilities and hospitals may benefit from frequent information from Medica
Gateway services on the progress and status of claims. These reports may help identify
where coding efficiency and results can be improved.

° Reduced rejections of claims

Denying claims because of data inaccuracies and coding errors may cost an organization
money. Increased rework and delays in payment will result asresult. Medical coding mistakes
can be reduced by outsourcing, and rework can be done more quickly if it’s necessary to do
So.

° Scalability

Outsourcing medical coding services to Medica Gateway ensures that the services are
scalable and match your company’s needs, allowing for rapid adoption. Changing the size
of your in-house coding crew depending on business trends or other imperatives will be
incredibly challenging for your healthcare facility. However, if you hire someone else to do
your medical coding, you won't have to consider the infrastructure or the amount of work
needed.

15
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Call Center Services
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Medica Gateway is dedicated to providing you with all the essential services in one place.
One of the vital services, along with medical billing and coding, is call center services, which
canalso be helpful. Many sectors throughout the country and across the globe have adopted
call centers as a standard practice. Many healthcare facilities rely on call centers to assist
their patients.

Consistent performance, centralized call management, and resource management are
just a few of the benefits of proactive outreach, advanced technology, and infrastructure
savings. When it comes to healthcare, all of these benefits are crucial. Patients can use call
management when they enter a healthcare organization’s care delivery system through
a single entrance. Scheduling, central information management, care inquiries, critical
outbound communications, and prescription refills are just a few ways call patients can use
command.

Why choose Medica Gateway Call Center Services?

Medica Gateway Call centers in the healthcare industry are similar to retail call centers
in handling incoming and outgoing calls. Still, they are solely focused on interacting with
patients and healthcare professionals. They help patients set up appointments and give
them information about their health care options as part of their care.

When it comes to healthcare call centers, the emphasis is not on answering as many calls
as possible in the least amount of time but rather on providing the best possible service to
patients. A standard call center’s metrics include average handling time and cost per call.
Despite this, the objective is to get callers on and off the phone in the shortest possible time.
The following are the reasons you need Medica Gateway call center service:



Ma

Improved patient participation in healthcare call centers:

Healthcare call centers emphasize engagement, defined by the patient’s overall experience with a
provider at critical touchpoints. These are some of the reasons:

° Accessibility

Scheduling an appointment is the first step in the patient’s journey toward better health.
Gettingin touch with a healthcare contact center is very important because it will make this
person'’s first impression good and lessen their frustration.

° Communication

Scheduling an appointment is the first step in the patient’s journey toward better health.
Gettingin touch with a healthcare contact center is very important because it will make this
person’s first impression good and lessen their frustration.

° Caring

It is essential for patients to feel at ease and connected to their healthcare providers. A
compassionate healthcare contact center can develop that relationship with continuous
and clear communication. Interacting and speaking with patients can help them better
understand how to care for themselves. Patients need options when they are in the middle
of their healthcare journey, and open and caring communication between the patient and
the healthcare professional may help build trust.

° Patient Satisfaction

The initial encounter with a healthcare contact center is essential to establishing a good,
long-term connection with the patient. Understanding the patient’s complaints or concerns,
directing them to the correct department if necessary, and treating them with respect will
go a long way toward making the patient feel good about their visit.

Toensurepatienthappiness,weensurethatourcallcenterrepresentativescancommunicate
with patients as they desire. While many patients are happy to contact their doctors over
the phone, others, particularly younger patients, prefer to use digital channels such as email,
text messaging, and live chat. Your healthcare call center must have the technology to use
these new ways of getting in touch with people.

17
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Medica Gateway
Transcription Services:

Medica Gateway Medical Transcription Services focuses on giving healthcare professionals
medical transcription services that are legally and legally correct.

Patients’ medical records must still be entered into the electronic health record (EHR) by
doctors who dictate their notes. After a full consultation day, busy doctors may not have
the time to transcribe patient exam notes, clinical summaries, surgical notes, and other
reports. To provide top-notch patient care and essential health information to healthcare
professionals, EHR documentation must be made quickly.

We've been expediting the healthcare documentation process with a broad customer
base, including multi-specialty clinics, hospital-based clinics, group practices, and health
management corporations. We've also reduced operating expenses and increased ROI for
those clients.

What if you can’t afford to hire a full-time medical assistant
(n your reception area?

You may want to think about outsourcing your medical transcriptions:

All medical reports, such as medical histories, physical examinations, operation reports,
summaries, emergency department reports, chart notes, medical assessments, mental
health evaluations, and x-ray reports, are no problem for our transcriptionists, who have
years of expertise in the field.

Our medical transcription service uses EHR and EMR systems without any problems. There
are no long-term commitments or setup costs to worry about with us. Speech recognition
software can't pick up on little or big faults in dictations or recordings, but the human brain
can, which helps reduce transcribing errors.

Please take advantage of the expertise of our professional transcriptionists!
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Why do you need our services?
Medica Gateway transcriptionists are essential for a variety of reasons:

Patients’ medical histories are built upon via medical transcription, which serves as a
reference for doctors and provides a basis for future patient visits. In addition, it aids
physicians in assessing patients’ current physical conditions, drawing up treatment plans,
and implementing swift follow-up procedures. It’s essential to be as accurate as possible
because even small mistakes can have significant consequences.

In most hospitals, patients are often treated by more than one doctor. A well-maintained
patient record helps physicians and experts from various fields communicate better. The
free flow of medical information saves time and helps doctors make the best diagnoses and
treatment plans.

Nurses and other support workers may access the transcribed papers to provide the best
possible patient care. To better understand what to look out for, what lab technicians need,
and how much medication to provide, it’s essential to know what to look.

The billing and coding team uses medical record transcriptions to bill insurance companies.
To keep the quality of your medical records transcriptions high enough for claims and
reimbursements, you’ll need medical records transcriptionists who know how to do their
job well.

Medical records must be kept on file, so you'll need to engage a transcriptionist. When it
comes to resolving legal disputes, these records are invaluable.

A healthcare center can’t function properly without the help of medical transcriptionists.
When you work with a transcription company with a good track record, you can be sure that
your work will be accurate and high-quality.

Many medical institutions and transcription firms now use speech-recognition software.
This software can take a doctor’s notes and turn them into a written report in seconds.

We at Medica Gateway firmly believe that nothing beats the quality of a hand-transcribed
transcript. Proofreaders may correct software-generated errors. However, those
proofreaders may not always go back and re-check the material.

19
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The Medical Scribe Service

From documentation assistant to productivity partner, the function of the typical medical
transcriptionist has evolved significantly. Aside from cutting down on administrative work,
today’s medical scripts improve the efficiency of the whole healthcare team. In an era when
burnout is rising, medical scribes are filling in the gaps left by overworked clinicians and
allowing them to work at the top of their licenses.

Medical scribing services:

EM and HM practitioners have had to spend more time entering and recording data during
patient visits because of the pressure to make and install EMRs and the need for more
detailed documentation. This could affect how much time they have to give the patient
treatment.

Medical scribes or a speech-to-text EMR dictation tool may help providers be more efficient.
Hospitals must support provider productivity, efficiency, and documentation. SCP’s Chief
Medical Officer said this includes scribes and other tools for writing down what people say.

EM and HM doctors rely on scribes to help record patient information into the medical
record under the doctor’s supervision. Doctor Schillinger says that scribes benefit from
searching up data like what’s in old records, nurse’s notes, drugs the patient is taking, and
things the doctor can’t immediately recollect.

The scribe records the doctor’s interactions with the patient in real-time and notifies the
doctor of issues such as social or family history that may need to be asked about. So, there
are fewer entries when notes are taken during therapy.

Speech-to-text EMR dictation technologies are increasingly becoming healthcare providers’
preferred documentation method. A doctor canrecord patient contacts by speaking straight
into the computer with this.
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Using either medical scribe services or speech-to-text EMR tools, a hospital promises to
improve the physician experience by removing them from their EMR. As a result, better
documentation, faster patient flow, and a better patient experience happened.

° Increased Productivity & Efficiency

Provider efficiency is increased, and paperwork loads are reduced through the employment
of scribes. Providers can visit more patients and be more productive since they no longer
have the responsibility of taking notes and documenting the record in real-time.

° A More Comfortable Bedside Table Manner

When doctors must engage with the EMR during patient visits, they tend to be less
communicative since they divide their attention between the patient and the computer.
Scribes free up the doctor’s hands so they can talk to their patients face-to-face instead
of via a computer screen. It’s better for the doctor and the patient to concentrate on the
appointment rather than the EMR.

° Enhanced Control of Surge Volume

Medica Gateway medical scribing services are also valuable for dealing with a spike in the
number of patients in the emergency department. More patients in the emergency room
equal less time spent with each clinician, but since surge times often only last a few hours,
bringing in more clinical personnel is sometimes too sluggish to immediately affect the
current situation. Surge times Physical or online scribes can help the medical team meet
the needs of their patients quickly and without sacrificing quality when they write down
everything they do, either in person or online.

° Coverage on the Move

Scribes may be avaluable resource for doctors whenthe ED has alow provider-patient ratio.
They help cover shifts by cutting down on the need to hire more providers, and another is by
improving the output of those who already work there.

° Reduced Waiting Times

Every effort is being made to minimize wait times and LWOTs in emergency rooms. It takes
time to go from the patient’s door to the doctor’s office, which has become a standard
benchmark for emergency departments. This is because medical scribes, who go with
doctors when they go on rounds and write down observations and observations in an
electronic medical record, are more effective and productive.

21
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° Assistance for rural hospitals

Virtual scribes—those who work from home and speak with doctors via a headset—can be
a lifesaver for rural hospitals, which lack the medical personnel that metropolitan hospitals
have.

A scribe’s real-time recording of doctor-patient contact is provided for a scribe’s real-time
recording. One benefit of using an electronic scribe is that test results can be reported more
quickly when the doctor comes into the room.

° A Better Quality of Life for Patients

As aresult of patient happiness affecting a hospital’s payment, all medical staff is interested
in improving their patient satisfaction numbers (HCAPS).

Aside from improving efficiency and production, scribes have the potential to enhance the
patient experience and satisfaction. Their service helps doctors and patients (and their
families) communicate better, leading to a better patient experience. Medical scribes are
essential in improving patient satisfaction and ensuring healthcare professionals are happy,
which are very important.

Virtual scribes (PDF) were used at a hospital in Arizona because providers were dissatisfied
with the time it took to complete paperwork after their shifts. An average of 24 minutes per
shift was saved because scribes could record and evaluate in real-time, allowing providers
to spend more time at home with their families.

The advantages of using Medica Gateway medical scribes services described here show
that hospitals stand to gain from doing so. Every hospital should consider any service that
improves efficiency, boosts patient and provider happiness, reduces costs, and maximizes
income.




Electronic Health
Records Services

An electronic health record (EHR) is a digital archive of a patient’s medical history. Your
age, gender, ethnicity, medical history, medications, allergies, and vaccination status are
all included in EHRs. Also included are test results, discharge instructions, and payment
information.

Client records are accessible quickly and easily using the Medica Gateway EHR. It’s as
simple to use an electronic chart as a paper one, but there are a few key advantages: they're
always accessible and comprehensive.

Our EHR was designed with ease of use, speed, and scalability. Healthcare providers don’t
have to spend a fortune on the cutting-edge features offered by us. You don’t have to re-
enter the same information repeatedly, saving you precious time. Our software prepares a
clean bill in the background as you finish your notes, allowing you to earn more money.

All you need to know about Medica Gateway EHR services:
° Personalized Patient Charts

Each physician’s clinical summary should be tailored to their specific needs so that the
patient’s health information may be accessed and managed more efficiently and effectively.

° An in-depth dashboard

Get a clear picture of what needs to be addressed by analyzing patient data, financial
information, and test findings. Thanks to our simple dashboard, your practice’s activities
are always under your control.

° Minimizing Errors

With point-and-click scheduling and demographics, you can eliminate mistakes. EHR
services provided by Medica Gateways make scheduling more accessible than ever before.

23
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Color coding, notifications, and customizable displays all assist in preventing scheduling
mistakes at the central level. Medica Gateway may also make scheduling less centralized by
letting employees handle their schedules and appointments.

° E-Prescribing Made Easy

Our module links patients to their chosen pharmacy through an electronic prescription.
When prescribing, include drug-to-drug and drug-to-allergy warnings to ensure that your
patients get the best possible treatment.

° Engaging Patients

Our Medica Gateway Patient Engagement services allow safe communication, sharing,
and transferring of medical data and billing information with patients anytime, anywhere.
Becauseofbroadhealthcareconnections,deidentified patient medicaldataisrepresentative
across regional, demographic, and racial/ethnic groups.

° Increasing Productivity

Our EHR software and straightforward workflows enable practitioners to outsource
essential duties to their employees, saving time and increasing daily productivity. So that
your staff can focus on giving high-quality care to patients, Medica Gateways’ integrated
EHR takes away their need to do repetitive work.




Practice
Management Services

A Medica Gateways’ practice management service gives care delivery firms a distinct
clinical, operational, and financial advantage.

Integrating front and back-office operations through access to patient demographics,
scheduling, electronicbilling,administrative/financial reporting, and workflow management
increases productivity by removing communication and reimbursement bottlenecks.

Medica Gateway is the best option for automating your company’s processes and lowering
extraneous costs because of its robust capabilities and adaptable architecture. Point-and-
click technology and an award-winning user interface increase transaction speed and
service quality.

Medica Gateway will give your practice the adaptability and reach it needs to flourish in
the Internet era, regardless of whether your objective is to improve the value of services to
your patients, boost reimbursements, or stay ahead of the technology curve.

° Enrollment and Credentialing

Our committed staff can enroll providers for this service, compile the appropriate
background and demographic data, and keep track of re-credentialing and revalidation
requirements. We provide initial and continuing provider credentialing. Our specialists
know all the aspects of obtaining government and commercial payer credentials.

° Solutions for Intelligent Billing

With the help of our medical billing services, keep up with the competition. Our committed
team s created for hospitals and healthcare professionals to increase operational efficiency
and maximize financial performance. This includes charge capture, clean claim checks,
electronic claim submission, electronic payment posting, accounts receivable, and financial
reporting.

25
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° Services for Patient Engagement

Our Patient Engagement solutions provide a smooth experience to prevent no-shows. They
guarantee patient happiness, from appointment booking through secure post-visit contact,
obtaining test findings, and expediting patient payments.

° Management of Denials and Appeals

Thereisnoneedtobe concerned about delayed claims appeals because our solution seeks to
increase your Organization’s clean claims rate and deliver Denial Management on time. Our
staff detects and tracks denials to address them promptly and discover flaws to decrease
future denials.

° Document Security Management
Utilizes cutting-edge cloud-based document management technology to implement
technical and administrative security policies to protect your patient’s data integrity,

availability, and confidentiality.

° Arrangement of Appointments

Forget about patient follow-ups that are ongoing and overtaxing your personnel with no-
shows. Numerous SMS or email reminders are sent to patients through Medica Gateway’s
24-hour online appointment scheduling service, and you can even set a time for them to be
sent. To keep your calendar current, our team also manages cancellations and rescheduling.
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AR/Denial Management
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Nothingis more essential to the revenue cycle’s success than having highly effective systems
for managing claims denials and accounts receivable. These revenue cycle procedures
assess whether a company’s finances are stable or barely scraping by. You can depend on
Medica Gateway to provide you with substantial net returns on the resources invested in
this crucial area of your business, whether you choose to outsource all of your revenue cycle
management operations to them or simply the essential AR and Denial Management duties.

° AR Administration

Our committed staff can enroll providers for this service, compile the appropriate
background and demographic data, and keep track of re-credentialing and revalidation
requirements. We provide initial and continuing provider credentialing. Our specialists
know all the aspects of obtaining government and commercial payer credentials.

° Management of Denials

Reduce wasted reimbursements and denials with highly efficient systems and services
tailoredtoyourrequirements.Improveyour abilitytorecoverunpaidclaims.MedicaGateway
efficiently tracks and handles timely follow-up on all outstanding shares, ensuring no time is
wasted in pursuing every possible recovery.

° The Appropriate Value Equation (AVE)

AR & Denial Management is time-consuming, and most practices (and billing businesses)
do not dedicate enough resources to maximize recovery. MedicaGateways's services are
highly functionalized and backed by software tools that often result in a considerable net
gain in reimbursement for each client practice, making outsourcing this function a positive
value equation.

27
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° Reporting and Workflow

Precision dedicates dedicated people, well trained and experienced in denial management,
to this critical function. MedicaGateway’s team uses technological solutions that enable
well-managed and fast follow-up on allunderpaid claims. These same workflow technologies
provide comprehensive and helpful reporting, highly apparent work on denied claims, and
hold all personnel accountable for this activity.

° Hourly Help Desk

Regardless of the issue or difficulty, MedicaGateway’s team of professionals is always
accessible to provide you and your personnel with immediate help.

° Use of Analytics

Claim denials could be caused by several operations in the revenue cycle chain. Denial
problems frequently relate to certain facilities or practices. We know the patterns in claim
denials, and we've started an iterative approach to minimize them by focusing on their root
causes.

Provision of Enrollment n |
)

and Credentialing N —

CREDENTIALING

Too many manual processes are involved in having a provider certified with a payer, including
filling out application papers, answering inquiries from payers, and following up to finish the
credentialing request. You may use MedicaGateway’s Provider Credentialing Services to
keep your information current with payers.

A crucial stage in the revenue cycle is provider credentialing, which is having a doctor or
other provider linked with payers. Through the method, patients may use their insurance
cards to pay for their medical services, and the provider can receive payment for their
services.
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° Disputes Over In-Network Contracts

Successful contract negotiationis the first step in building your facility to the desired quality.
MedicaGateway will take advantage of certain conditions to guarantee the best pricing for
each physician, such as patient volumes in a specific area.

° Register as a new provider

This is one of the most challenging tasks and can be tedious. MedicaGateway has extensive
registration experience with various insurance companies. This has given us the ability to
manage more diverse application processes and manage them efficiently.

We prepare and format applications and send them to sign. We send and track each
application. We will complete the application. We verify with the insurance company the
provider’s expertise. We continuously monitor and resolve claims and policy-related issues.

° State License Records

You need a license to operate a medical practice. We guarantee that your claimiis active and
does not interfere with the continuity of your operations.

° Accreditation exam

We collect data from vendors and verify it. We carefully check and validate the submitted
information. We tailor applications to measure and understand prerequisites. We ensure
that applications are submitted with complete and timely information.

° Maintenance

We have modern web applications that maintain your database for your convenience. It
is available for verification at any time, and it is secure. Medic Gateway no longer worries
about data loss or misuse of information.

° Maintaining Documentation

We maintain a complete list of documents such as licenses, DEA/CDS, vendor certificates,
liability insurance, training documents, bank letters, and everything you need to manage
information.

Our web application has a supplier information database that can be checked anytime.
Providers and hospitals can feel protected against data loss. We offer a range of simple
services and track all documents.
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Analytics and Reporting

It has always been a struggle for healthcare organizations to save costs, boost coordination,
and deliver more with fewer resources. However, a more educated populace that demands
more value and better treatment is now the source of these pressures. MedicaGateway
has strategies that promote analytics-driven decision-making across the company, which is
essential in this new paradigm.

Analytics in the healthcare industry refers to the utilization of enormous volumes of data
to give businesses helpful information. Making informed decisions based on data is more
manageablewith quick and trustworthy analytics that provide thorough analysisand current
reports. These insights, which support fact-based decision-making, are created through
analytical disciplines. These choices enhance planning, management, measurement, and
learning a result.

° Enhance Efficiency & Save Time.

Native reporting from MedicaGateway locates any untapped income potential immediately,
giving your practice an advantage over the competition.

Our affordable solutions provide you with thorough reports and analyses of your team'’s
performance, giving you helpful information, you can use to increase employee productivity
and efficiency.

° Customizable Reports

With the stroke of a mouse, you can view and analyze your practice’s financial data. Our
analytics and reporting system enables healthcare practitioners to obtain real-time and up-
to-date information in detailed visual charts and graphs, allowing them to make on-the-fly
choices.
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° Custom Dashboard

The adaptable and simple-to-build dashboard from MedicaGateway serves as the brain of
our analytics and reporting solution.

With the help of our administrative dashboard, you may gain a new understanding of your
company’s success and valuable knowledge for making expansion plans in the future.

° Improving operational insights

Healthcare faces a once-in-a-lifetime chance to revolutionize every aspect, from rapid
clinical research to product efficacy, safety, and value. This opportunity is both intriguing
and challenging. Our specialists, driven by the new software, are committed to assisting you
in leading this change.

° Giving detailed clinical insights

MedicaGateway reporting options are sluggish and inflexible regarding more advanced
reporting needs, requiring IT assistance and knowledge and frequently leading to time-
consuming data dumps into Excel. This makes it challenging to handle the financial closing
process effectively across various healthcare facilities while also maintaining the capacity
to consolidate in multiple ways—on time and with flexibility for last-minute modifications.

° Providing regular data-driven reports

The MedicaGateway team is entrusted with managing supporting data and claims, but
they have trouble finding the information they want. You are forced to send requests to IT
and wait while they produce or update your reports because you have extensive reporting
requirements.
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Telehealth

Telehealth refers to online information and communication tools to manage your health
care and receive medical treatments from a distance. Computers and mobile gadgets like
tablets and smartphones are examples of technologies. Patients can utilize this technology
at home. Or, in remote places, a nurse or other healthcare provider might offer telehealth
services out of a clinic or mobile van—the use of technology by healthcare practitioners to
enhance or support healthcare services. MedicaGateway has a well-established telehealth
services system.

° Reimbursement Eligibility

As reimbursement regulations improve, more clinicians will be able to connect to provide
tailored patient care in a distant location. This option for in-person visits allows you to
convert unbillable follow-up conversations into revenue-generating interactions while
causing minimum disruption to your usual practice operations.

° Designed with patients in mind,

The MedicaGateway system is designed to effortlessly access patients across iOS, Android,
and PC, with ease being one of the driving reasons for patient happiness. Telehealth is
also helpful in empowering patients who may experience external barriers to accessing
treatment, reducing daily no-shows and last-minute cancellations.

° Immediate Care

An essential function of telemedicine is as a less expensive alternative to urgent treatment.
Online physicians provide excellent treatment and prescription medications to treat
common illnesses for non-emergencies.
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° The patient portal

A patient portal is available online at the primary care office. Instead of email, these portals
give patients a safer alternative to communicating with your healthcare facility. A portal
offers a secure online tool for the following tasks:

° Send a nurse or your doctor a message.

. Request prescription renewals.

° Examine test outcomes and summaries of prior visits.

° To receive preventative care, schedule appointments, or request appointment
reminders.

The portal could serve as a single point of contact for any expert’s patients might consult,
making you a part of an extensive healthcare system.

° Remote patient observation

With MedicaGateways Remote Patient Monitoring, patient health data is reported,
gathered, sent, and evaluated through electronic devices such as wearables, mobile devices,
smartphone applications, and internet-connected desktops. RPM technology prompts
patients to weigh themselves and send the results to their doctors. Blood pressure, heart
data, oxygen saturation levels, and respiration rates are just a few vital sign measurements
collected and transmitted via wearables and other electronic monitoring devices.

° Store and Forward

Our Save and Forward telehealth solution uses data storage and transmission technologies
to record store, and transfer patient health information for asynchronous healthcare
delivery. CAT scans, MRIs, X-rays, pictures, videos, and text-based patient data are acquired
and delivered to experts and other care team members to assess patients and aid in their
treatment.
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Patient Experience
Management

Today’s patients are used todiscovering answerswith only afew mouse clicks. These patients
have grown incredibly tech-savvy and anticipate the same degree of responsiveness and
customer service as other customers. MedicaGateway has a distinct edge compared to
other marketing firms since it only targets the healthcare sector. Each week, team members
from MedicaGateway assess patient catchment system flaws and provide and execute
immediate fixes.

° Ensure the Success of Your Current Staff

The Patient Experience Management (PEM) service by MedicaGateway is the culmination
of these best practices. The PEM program offers scalable solutions to assist new patient
conversions, lower patient no-show rates, and provide front office staff members with a
venue for continuing role-playing to break destructive behaviors that could negatively
affect the patient experience.

All patient-facing employees must get training on the new patient process and be coached
on appropriately nurturing these patients throughout the patient care journey before
engaging in any direct-to-patient marketing or procedure-specific marketing initiatives.

° Streamlining your work

With MedicaGateway’s Flow Management Services, you can ensure a smooth patient
experience. Advanced patient flow management software from MedicaGateway facilitates
the transition between walk-ins and pre-booked patients. Patients may depend on the
system’s smartphone notifications to keep track of their appointments and plan their
schedules appropriately. This eliminates administrative work and maximizes the efficiency
of healthcare workers.
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° Adaptive Dashboard

Adopt a system for real-time monitoring and reporting. You can control your healthcare
facilities and self-service equipment from a central healthcare office and receive the
information you need to create an exceptional patient experience.

Strategic reports generated by the system are used to make future choices to deliver
superior healthcare services while assuring improved resource allocation and strategic
planning to improve the efficiency of your facilities.

° Smart Payments

A wide range of simple payment options, including credit and debit cards, health savings
accounts, and electronic checks, may help you collect more money. Reduce the need for
third-party collections and the likelihood of bad debt by collecting more payments before
and after treatment.

° Understanding Patient Experience

Customer satisfaction surveys aren’t always enough to provide a complete picture of a
customer’s experience. You may use experience mapping to create a strategy. With this
method, it is possible to obtain feedback from practically any audience (in healthcare, for
example, we often talk with patients, staff, and referring physicians).

° Managing Messages and Queries

The promise of the maintained quality of service and how it is supported are the starting
points of our management method. Following the brand strategy, our consultants conduct
market research to identify the most critical influences on consumer behavior, the attitudes
that need to be reinforced, and those that need to be overcome. This method guarantees
that message mapping is a creative process based on research. According to our research,
perception and language are crucial in motivating behavior.

New patient inquiries

Jason May @R

PURPOSE
Urgent Appointment Booking
CALL FIRST

Ronald Jackson

PURPOSE
Doctor timing inquiry
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Revenue Cycle
Management (RCM)

Regarding tracking patient care episodes, revenue cycle management (RCM) is a financial
procedure that healthcare institutions utilize in conjunction with medical billing software.
Coupling administrative data like a patient’s name and insurance provider with the
treatment a patient gets and their healthcare data helps RCM bring together healthcare’s
business and clinical aspects.

RCM necessitates regular contact with health insurers. When a patient calls to make an
appointment, the doctor’s office or hospital personnel will often verify that the patient has
the coverage they claim to have.

° Scheduling of patients

Revenue Cycle Management services begin with a “patient encounter” that, in ideal
circumstances, the patient schedules in advance. Hospital Emergency Departments and
Urgent Care Centers may be exceptions.

° Eligibility and Benefits Verification

When scheduling, the patient’s insurance information is captured so the provider may verify
benefitsanddetermineinsurancecoverage.If necessary,afinancial planningengagementcan
be arranged in advance of medical services rendered, and appropriate patient contributions
can be collected during service.

° The step before Authorization

During the Benefit and Eligibility verification, the patient’s insurance carrier may inform
the provider that they need to submit a pre-authorization to provide and be reimbursed
for services to the patient. The Authorization consists of submitting a request with
accompanying Medical Records for the Insurance company to guarantee reimbursement
for several visits for the patient.
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° The Patient’s Interaction

In the patient encounter, providers and patients meet to discuss the patient’s medical
issues, devise treatment plans, and provide therapy. This interaction is recorded in the
patient’s records either electronically in an EHR or on paper. When the patient arrives, the
encounter officially begins. The provider’s administrative team then performs a patient
intake. Confirming demographics, insurance, and medical history is part of this process. If
the interaction is face-to-face, they may also make copies of insurance cards and driver’s
licenses at this time.

° The capture of Charges / Claims Production and Submission

All of the money comes from this. A claim sent to an insurance company for payment is
linked to the patient’s demographic and insurance information, as well as information about
the provider and the place where the treatment was given.

° Posting of Payments in Cash

Customer satisfaction surveys aren’t always enough to provide a complete picture of a
customer’s experience. You may use experience mapping to create a strategy. With this
method, it is possible to obtain feedback from practically any audience (in healthcare, for
example, we often talk with patients, staff, and referring physicians).

= 1. Patient
Pre - Authorization

7. Reporting

2. Eligibility &
Benefits

Revenue Cycle Verifica\tic)n
Management

6. AR
Follow-Up

3. Claims

_ Submission
5. Denial

Management

® 4. Payment
Posting




“Medica Gateway is an organization
that focuses on providing quality
and convenience to its customers,
contributing to the organizational

growth of its clients and its employees.
It has a flexible learning environment
that helps in organizational innovation,
which is a key aspect in excelling in this
technological era.”
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IT Services = 9 el

During this very competitive period, the expectations of customers have significantly
increased. No matter what business you run, maintaining an active presence on the internet
is an absolute must. If executed well, it can improve sales and give a firm a competitive edge
over its rivals.

Working with Medica Gateway IT Solutions permits you to work with a firm familiar with
the daily challenges experienced by the typical proprietor of asmall business. We can deliver
various innovative business solutions thanks to our team of assembled IT professionals. The
number of satisfied clients on our list is directly proportional to our level of commitment.
By offering your company the best solutions, our mission is to contribute to your business’s
success positively.

We can accommodate any company size, no matter how large or small. We provide
exceptional graphic design services and tried and tested solutions for online commerce,
corporate websites, and mobile apps that are incredibly engaging. This is in keeping with
our dedication to continuous development.

Following are the IT solutions provided by Medica Gateway:
Web Development Services

Your company’s values and beliefs should be reflected on your website since it reflects who
you are as a business. To be competitive in today’s market, you need to have a website that
is both attractive and search engine optimized. Our PHP developers have been successful
in the past, and they can help you stand out from your competitors.

This firm provides services related to the creation of mobile applications. Our company’s
help in making mobile apps in Pakistan is a significant need.
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IT Services for Small Businesses Online

The many different e-commerce choices that we provide might shed some light on your
bottom line. Customers who use our leading eCommerce solutions in their businesses can
stay one step ahead of their competitors because they can use the newest features and
most carefully planned activities.

Development of Concepts Affecting Particular Areas of Software

Our specialized software development service is necessary if you want to stay ahead
of the pack and compete successfully. This service, used by many of the most prominent
organizations in Pakistan, has garnered slanted assessments inits favor. Our developers are
experts in various areas, such as social networks, online marketplaces, fantasy sports, and
customer relationship management systems.

Digital Marketing Services

We spare no effort in our pursuit of achieving for you the highest possible level of internet
exposure. We create the most leads using various strategies, including best practices for
SEQ, creating unique content, marketing through social media, and link building. For your
company’s brand to stand out in today’s highly competitive market, these things need to
come together in a single package.

Web Design and Graphic Design Services

We have firm faith in the ability to grant one’s desires when we put our minds to it. Our web
designis more than just a collection of colors and styles; instead, it tells a narrative about the
goals and aspirations you have for your business. People have expressed awe and respect in
every region of the globe for the work that our artists have produced. We ensure that the
graphics we make are the best they can be by staying up to date on what’s happening in the
industry.
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